
 

 
November 9, 2024 

 
The BSE Limited National Stock Exchange of India Limited 
543942, 958095, 959644, 968226, 975790 UTKARSHBNK 

 
 Dear Sir/Madam, 
 
Sub: Investor Presentation 
 
Further to our letter dated November 06, 2024 intimating about Earnings Conference Call, please find 
attached Investor presentation which will be referred during the earnings call with analysts and 
investors for the financial results of the Bank for the quarter & half year ended September 30, 2024. 
 
This is for your information and records. 
 
Thanking You 
For Utkarsh Small Finance Bank Limited 
 
 
 
Muthiah Ganapathy 
Company Secretary & Compliance Officer 
ICSI Membership No: F5674 
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Mobile 
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Current 
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Insurance 
Products 

Mutual 
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1

1 Other Distribution channels 

Locker 
Facilities 

Integrated Bill 
Payment system

Distribution & facilitation of accounts 
under certain Govt. Schemes
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Payment 
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43919213232
25141848158206
313117889
-2278087
-1219383977
11328432
13243214995244



 Consistently increase share of secured loans in portfolio mix

 Leverage wide base of existing customers in the unserved and underserved segments

 Extend products offering from JLG loans to individual loans, affordable housing and other new products

 Focus on offering working capital and term loans to MSMEs, small and medium sized corporates, institutional customers

 Cross-sell to existing clients on-boarded through existing network in urban and metro locations

 Enter newer geographies including top 100 cities in terms of overall deposits, to grow the bank deposit base 

 Strengthen liability franchise by continuing focus on CASA and retail deposit base

 Enhance digital offering at various touch points of customer life cycle

 Generate fee income from own products and cross-selling third-party products

 Engaged with various partners in offering these products and intend to continue to develop newer partnerships

 Provide various payment solutions and other relevant services to increase the fee income

 Continue to invest in technology as a means of improving customer experience

 Increase focus on applying the data gathered over the years by creating customized analytical decision models to 
enhance underwriting and collection procedures
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Joint Liability Group Loans (JLG)*

Micro-Banking Business Loans (MBBL)

Other Retail Loans**
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₹

o Rural and semi-urban presence – 86% MB branches in rural and
semi urban locations

o Loan book declined in Q2, FY25 as Bank slowed down on
disbursements, focus shifted towards collections

o Opened saving accounts for ~61% of micro-banking
customers, build customer connect stronger

₹

₹₹

₹₹

₹₹
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₹

o Slowed down on JLG disbursements in Q2, FY25 considering weakness in collection efficiency and asset quality / borrower level
over-leveraging concerns; implemented MFIN recommendations from August 1, 2024

o Large franchise with customer base of >30 lakhs
o Digital collections through customized UPI QR code / BBPS
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₹

o Micro-Banking Business Loan (MBBL) scaling up on track with YoY loan book growth 60%
o Significant potential to grow considering large JLG client base of the Bank
o Collection largely digital - through direct account debit



16



17

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

 -

 100

 200

 300

 400

 500

 600

₹

o

o

o

o ₹

o

Secured 
Business Loans 

(LAP)

Unsecured 
Business Loan

Micro LAP /
Overdraft



18

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

 (10)

 10

 30

 50

 70

 90

 110

₹

o

o

o ₹

o

₹

o



19

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

 -

 20

 40

 60

 80

 100

 120

 140

 160

 180

₹

o

o

o

o ₹

o

CV (New)

•88% of total 
portfolio

CE (New)

•8% of total 
portfolio

CV & CE (Used)

•4% of total 
portfolio



20

₹



21

₹

o

o ₹

o

o

o

o

₹

₹₹₹



22



0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

22%

24%

26%

28%

30%

32%

34%

36%

38%

40%

42%

44%

46%

48%

50%

52%

54%

56%

58%

60%

62%

64%

66%

68%

70%

72%

74%

76%

78%

80%

82%

84%

86%

88%

90%

92%

94%

96%

98%

100%

102%

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

 16,000

 18,000

 20,000

 22,000

23

₹

*Excluding Deposits through Fintech & Bank Website
**CD Ratio excl. advances against which refinance is raised

#As per change in regulatory norms, Retail Term
Deposits threshold considered as <₹3 crore from
Jun-24 onwards vs. <₹2 crore for earlier periods

₹ ₹
₹

~48% of the 
branches are 

<3-year 
vintage



Long Term 
Credit Rating

CARE ICRA

Rating for certificate of deposit 
programme

ICRA 

Term Deposits

CASA

₹
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₹

79104914992

369264264301262

190169149134120

11222

8580787268

3561809313698Additions during the period

Reductions during the period

3318492634Up-gradations & Recoveries

79104914992Write-offs

*NPA Movement based on quarter-end NPAs
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o Collection efficiency & asset quality weakened on account higher leverage level at borrower level and weakened discipline level
for centre meetings continuing from covid times

o Strengthening collection efforts and dedicated teams for collections / supervisors at field level to improve collection efficiency
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Deposits growth to be higher than 
credit growth, reduction in CD ratio

Improvement in share of CASA + 
RTD deposits

Deposits growth to be higher than 
credit growth, reduction in CD ratio

Improvement in share of CASA + 
RTD deposits

Deposits Growth (%)

18 - 20%

Increase in share of secured loans

~30% 

Increase in share of secured loans

Loan Book Growth (%)

Share of secured loans

3.5 – 4.5%~2%Credit Cost (%)

57 - 60%54 - 57%Cost Income Ratio (%)

~1%>2%Return on Assets (%)

~7%~18%Return on Equity (%)
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13,35810,906Risk Weighted Assets

3,0962,707Total Capital

2,7242,513Tier-I Capital

373194Tier-II Capital

23.18%24.82%CRAR

20.39%23.04%Tier-I CRAR

2.79%1.78%Tier-II CRAR

₹
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₹

9667569871,4771,953Total Interest Earned

393315429613822Less : Interest Expense

105105103197207

Add : Other Income
(Processing Fee on loans+ 
Transaction and other fee 
income + PSLC income + 
Write off Collections)

205177211347416Personnel Cost

161132174255 335Other Operating Expenses

12583208160333Total provisions

4940177766Tax
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₹

Limited ReviewAudited

3,1192,6873,125Capital and Reserves

18,163 13,965 19,496 Deposits

2,1131,9021,998Borrowings

1,497 1,1031,687Other Liabilities and Provisions

1,424 1,3052,545 Cash and balances with RBI

2,067332 700
Balances with banks and money 
at call and short notice

3,7613,204 4,033Investments

16,834 14,080 18,132 Advances (Net of provisions)

311300323Fixed Assets

496436 573Other Assets
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Utkarsh CoreInvest Limited

Mirae Asset (Mutual Funds)

Olympus ACF Pte. Ltd.

Aditya Birla Sun Life Trustee Private Limited

Bharti AXA Life Insurance Company Ltd.

Aavishkaar Bharat Fund

responsAbility Participations Mauritius
Massachusetts Institute of Technology Basic 
Retirement Plan Trust
Triodos Custody B.V. Acting in its Capacity as A C

ICICI Prudential Life Insurance Company Limited
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• Certified associate of the Indian Institute of Bankers
• Previously associated with Utkarsh CoreInvest as MD & 

CEO, ICICI Bank as assistant general manager, Surya Fincap
Limited, UTI Bank Limited, Allahabad Bank, State Bank of 
Patiala and Bank Internasional Indonesia

• Qualified CA & LLB (General)
• Previously associated with Tata Motors Limited, Reliance 

Retail Limited, ICICI Bank Limited and others

• Previously worked with ICICI Bank as the Head of Operations, 
Federal Bank

• Experienced in branch banking, P&L mgmt., etc.
• Served as an observer on the Board of Midland Microfin

Limited
• CAIIB from Indian Institute of Bankers

• Previously worked as the MD & CEO of CRIF High Mark 
Credit Information Company

• Was also associated with State Bank of India, IDBI Principal 
AMC and HDFC Bank Limited

• Previous associations include SIDBI as DMD, SIDBI Venture 
Capital Limited as CEO, MUDRA, Receivables Exchange of India 
Limited, CGTMSE, amongst others

• Certified Associate of the Indian Institute of Bankers
• Previous associations with SBI as Managing Director & BoB

as senior advisor
• Other key associations - Non-Executive Chairman - Future 

Generali Insurance, Public Interest Director & Chairman –
NSDL

• BFSI industry veteran (SBI, ICICI Bank, Edelweiss Tokio, L&T
Financial Services) in Leadership positions.

• Independent / Advisory Board Member/Mentor
• Qualifications: BSc., MA, CAIIB and Executive Education

Stanford University

• Currently on the Board of Supervisors as a Member of the 
Afghan United Bank, Kabul

• Advisor to Datawise Analytics, Hyderabad
• Visiting faculty at IIMs, IIT, NIBM, IIBF, IIBM amongst others
• Previously worked as CGM at SBI, consultant with PayU Payments, 

Stratosphere IT Services and Kovid Group Analytics India
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Executive Director
• Previously worked with ICICI Bank as the Head of 

Operations, Federal Bank
• Experienced in branch banking, P&L mgmt., etc.
• Served as an observer on the Board of Midland Microfin Ltd.
• CAIIB from Indian Institute of Bankers

Managing Director & Chief Executive Officer
• Over 25 years of experience in the banking and financial services sector

and in particular the microfinance industry
• Previously associated with Utkarsh CoreInvest (Bank’s Promoter) as MD 

& CEO and ICICI Bank Limited, UTI Bank Limited and State Bank of Patiala

Chief Financial Officer
• Experienced in the field of financial 

management
• Worked at Edelweiss, Fino Payments 

Bank and HDFC AMC

Chief Risk Officer
• Experienced in Credit Underwriting 

& Risk Management
• Worked with ICICI Bank, Kotak 

Bank, Axis Bank

Chief Human Resource Officer
• Experienced in the field of human 

resources and industry relations
• Worked at Aditya Birla Sun Life 

Insurance and Kotak Mahindra Bank as 
vice president - HR

Chief Information Officer
• Experienced in the field of information 

technology
• Worked with RBL as its head of digital 

channels, & UTI Bank, ABN AMRO, RBS

Chief Compliance Officer
• Experienced in providing regulatory 

compliance services covering RBI 
regulations

• Worked with North East Small Finance 
Bank and AU Small Finance Bank

Company Secretary & Compliance Officer

• Responsible for managing the 
secretarial affairs 

• Worked at Aditya Birla Housing Finance

Head - Assets
• Experienced in the field of risk and

treasury management
• Worked at Yes Bank as executive 

vice president - risk management

Head - Consumer Banking
• Experienced in the field of 

banking
• Worked with HDFC Bank, Kotak 

Mahindra Bank, BNP Paribas, 
IndusInd, and Citibank

Head JLG – Sales - Micro Banking
• Experience of over two decades in 

Micro-Banking
• Previously worked with IIFL Samasta, 

SKS Finance Ltd., Utkarsh SFB

Head - Operations
• Experience in banking and MFI 

sector
• Worked with Ujjivan Financial 

Service and Spandana Spoorthy

Head - Treasury
• Experienced in the field of 

Banking & Treasury
• Worked at Suryoday SFB, 

ICICI Bank, Bank of India

Head - Credit 
• Experienced in the field of 

banking
• Worked at Axis Bank, IDBI Bank 

& Standard Chartered Bank

Interim Head - Internal Audit
• Experience in Audit function with 

banks and micro financial institutions
• Worked with Ujjivan, IndusInd Bank 

and Bharat Financials

Head–Collections, RCU & Data 
Analytics 
• Experienced in the field of lending
• Worked at Bajaj Finance as it 

business head - MSME lending
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Supporting extensive branch network of 
967 branches

Tab enabled feet-on-street for acquisition 
and collections

Micro ATM for Cash Withdrawal in Remote 
locations 

ISO 27001 Certification for IT operation

Extensive Mobile and internet Banking for 
customer service

Robotic Process Automation for internal 
process automation

E-sign and Digital contract for customer 
KYC and documentation

Multiple first time launches in Global 
Fintech Festival

Data Lake for regulatory reporting End to end digitisation on asset acquisition 
programs 

Digi Onboarding and U-Insta service for 
Digital acquisition of liability products

Video KYC for Onboarding and Customer 
personal discussion.
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3 Yrs.
Transformation 

Journey

• Core Banking Solutions (CBS)
• Loan Origination System (LOS)
• Data Lake and Data Analytics
• Cloud Computing
• Robotic Process Automation (RPA)
• Lead Management System (LeMS)
• Early Warning systems
• Network Strengthening
• Hardware upgradation
• Fintech Integration and API gateway
• Asset Liability Management and Anti-Money 

Laundering

• Adapt best in class
• Digital plus Physical co-existence 
• Improve Reliability 
• Strengthen Scalability  
• Improved TAT to positively impact business 

performance and client servicing
• Digitized Customer Service & Experience
• Strengthened data driven decision making
• Explore new areas for innovation i.e. Artificial 

Intelligence use cases
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Utkarsh Small Finance Bank Limited (also referred to as ‘Bank’). By attending a meeting where this presentation is made, or by reading this presentation material, you
agree to be bound by following limitations:

The information in this presentation has been prepared for use in presentations by Bank for information purposes only and does not constitute, or should be
regarded as, or form part of any offer, invitation, inducement or advertisement to sell or issue, or any solicitation or any offer to purchase or subscribe for, any
securities of the Company in any jurisdiction, including the United States and India, nor shall it, or the fact of its distribution form the basis of, or be relied on in
connection with, any investment decision or any contract or commitment to purchase or subscribe for any securities of the Company in any jurisdiction, including
the United States and India. This presentation does not constitute a recommendation by the Bank or any other party to sell or buy any securities of the Bank. This
presentation and its contents are not and should not be construed as a prospectus or an offer document, including as defined under the Companies Act, 2013, to the
extent notified and in force or an offer document under the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009
as amended.

The Bank may alter, modify, revise or otherwise change in any manner the contents of this presentation without any liability to modify any person of such change or
changes. No representation warranty implied as to and reliance or warranty, express or implied, is made to, nor should be placed on, the fairness, accuracy,
completeness or correctness of the information or opinions contained in this presentation. Neither Bank nor any of its affiliates, advisors or representatives shall
have any responsibility or liability whatsoever (for negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or
otherwise arising in connection with this presentation. The information set out herein may be subject to updating, completion, revision, verification and amendment
and such information may change materially. This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof.
Subsequent developments may affect the information contained in this presentation, which neither Bank nor its affiliates, advisors or representatives are under any
obligation to update, revise or affirm.

This presentation contains certain supplemental measures of performance and liquidity that are not required by or presented in accordance with Indian GAAP and
should not be considered as an alternative to profit, operating revenue or any other performance measures derived in accordance with Indian GAAP or an alternative
to cash flow from operations as a measure of liquidity of the Bank. You must make your own assessment of the relevance, accuracy and adequacy of the information
contained in this presentation and must make independent analysis as you may consider necessary or appropriate for such purpose. Any opinions expressed in this
presentation are subject to change without notice and past performance is not indicative of future results. By attending this presentation, you acknowledge that you
will be solely responsible for your own assessment of the market position of the Bank and that you will conduct your own analysis and be solely responsible for
forming your own view of the potential future performance of the Bank ’s business.

This presentation contains forward‐looking statements based on the currently held beliefs and assumptions of the management of the Bank , which are expressed in
good faith and, in their opinion, reasonable. Forward‐looking statements involve known and unknown risks, uncertainties and other factors, which may cause the
actual results, financial condition, performance, or achievements of the Bank or industry results, to differ materially from the results, financial condition, performance
or achievements expressed or implied by such forward‐looking statements. The risks and uncertainties relating to these statements include, but are not limited to,
risks and uncertainties regarding expansion plans and the benefits there from, fluctuations in our earnings, our ability to manage growth and implement strategies,
competition in our business including those factors which may affect our cost advantage, wage increases in India, our ability to attract and retain highly skilled
professionals, our ability to win new contracts, changes in technology, availability of financing, our ability to successfully complete and integrate our expansion
plans, liabilities, political instability and general economic conditions affecting our industry. Unless otherwise indicated, the information contained herein is
preliminary and indicative and is based on management information, current plans and estimates. Industry and market‐related information is obtained or derived
from industry publications and other sources and has not been verified by us. Given these risks, uncertainties and other factors, recipients of this document are
cautioned not to place undue reliance on these forward‐looking statements. The Bank disclaims any obligation to update these forward‐looking statements to reflect
future events or developments.
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